Value Add PM Techniques - Tools YOU

can USE to Make a Difference
Featuring...
Lee R. Lambert, 2009 PMI Fellow

BRoOUGHT 10 YOU BY PMI SILVER SPRING
CHAPTER AND LAMBERT CoNsuULTING GROUP

When not done in conjunction with your local PMI
Chapter, these programs cost $1200!

EArRN 8 PDUs For $349

You will learn...

~Scope Definition/Clarification Templates

~Triple Constraint Estimating-Validating/Factoring Methodologies
~Program Evaluation and Review Techniques (PERT)
~Fundamental Statistics/Standard Deviation Analysis
~Critical Chain Scheduling/Path Convergence Analysis
~True Project Status Analysis and Impact Forecasting
~Change Filtering/Separation/Prioritization Methodologies

What students have been saying:

Intelligent, funny - not focused on "text book" project

"By far the best
PM related training

| have received."
~ Alan Pangburn,
Walsh College

© Lambert Consulting Group, Inc. 2004

Date: JuUNE 24, 2011

8:30-4:30
Location: Noreseck CounTRrY CLUB

PMI Members: $349
codeword: SILVER

Non-Vlembers: $399

management but "realistic" Project Management. Thank
you - wonderful course!" ~ Kathy Cherubini- National City Mortgage

"Best PM speaker | have ever heard! Lee is consistent,
funny and REAL!" ~ Cyndi Zwolinski-Budco-PMO

"IBM wouldn't pay for my training, but | took the chance of
spending my own money and I'd do it again tomorrow!
Lee is the best facilitator I've ever had!" ~ Michael Spivey- IBM

"As always, Lee gave me a fresh perspective and comic
relief. He is a gem!" ~ Lee Pinkerton - The Midland Company

Visit
www.PDUs4Pennies.com
i’aagg to register LCG
27228 [ nstitute

Lee R. Lambert, PMP, CEO

2009 PMI Fellow

2007 PMI Prof Dev Provider of Year
1995 PMI Distinguished Contributor

Lee R. Lambert, PMP, founder and CEO of Lambert
Consulting Group, Inc., has been an honored and
distinguished member of the project management
community for over 42 years. In 1981, Mr. Lambert
was a founding member of the five person team
that formulated and implemented PMI’'s PMP
Certification Program.

Mr. Lambert has dedicated his professional life to
the growth of the project management profession
and has been delivering entertaining, value-add PM
training for over 23 years.

Registration fees include breakfast,
lunch and all supporting materials.



